Contents

Preface ix Q_

Chapter1 *
Introduction to Strategic Management)
Our Start-Up Chapter for Wide- Eye«&w

nabes

Chapter 2
“Could You Pretend To Be &@al Jerk?” 1
The Classic OBM Pamcli%

Chapter 3 \Q
Rent-a-Thug
Placing the P trator on Payroll

Chapt

‘@g)ren Strategic Responses 31
To

. Profane, and Gross Behaviors

Chapter 5
Gripes and Excuses Some Kids Use 41
Memory Enhancement Work for Malcontents

Chapter 6
Playing Sigmund Freud in the Classroom 47
The Force Can Be Strong on Oppositional Minds



Contents

<.

Chapter 7
Practice Tantrum Sessions 63
Do Them Right... or Not at All

Chapter 8
Zero Tolerance Policies 7
Getting Impossibly Tough—on Incredibly Small Behaviors

Chapter 9
Paradoxic Restraint from Positive Changes 79
Creative Ways To Punish Progress

Chapter 10 <%
Divide and Conquer 85 \(\
Strategic Gang-Busting Techniques Q N

Chapter 11
Wacky Coupons and Behavior Permits

Creating a Bureaucratic Paper Chase QQ~
Chapter 12

Those Voices in Your Head Q@
Using “Canned” Audio Messagei\@'

Chapter 13 \Q

The Strategic Power ssip and Hearsay 109
Design and Applicat@ of the Overheard Message

Chapter 14 \"

Luck of th%@w 15
The Alt@ ve Consequences Card Deck
ris

CthQ
ative Solutions Sweepstakes 121
Fabulous Prizes for Thinking Outside the Box

Chapter 16
The Teacher Hot Seat 125

Real and Imagined Customer Satisfaction Surveys

Chapter 17
Narcs-R-Us: The Classroom Mail Drop 135

Comments, Suggestions, and Crime-Stopper Tips



Chapter 18
The Gotcha! Game 143
When Students Monitor the Teacher’s Enforcement

Chapter 19
Outrageous B-Mod 149
A Few Parting Shots

Appendix A
Your OBM Potential: A Self~Assessment Exercise 155

Appendix B
Some Questions To Ask About Problem Behavior 157

Appendix C \Q

OBM Guide to Subtle Transformations 159
Appendix D
An OBM Look at Reinforcement 163 O

Appendix E g
Mild Negative Consequences in the Classroom

Appendix F
OBM Secrets Revealed: Our Summaryﬂ d Jedi Mind Tricks 169

<
Appendix G (5'\'
Reproducible Materials 17@

True Lies About the Au&@)
S
Qd
O
@)
©

Contents

<.





